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HILL COUNTY COMMISSIONERS COURT
REGULAR MEETING
JULY 22,2026

The Commissioner’s Court of Hill County, Texas, met this day in regular session with the following
members present: Shane Brassell, County Judge; Jim Holcomb, County Commissioner, Precinct #1;
Larry Crumpton, County Commissioner Precinct #2; County Commissioner Precinct #3 Scotty Hawkins
Martin Lake, County Commissioner, Precinct #4; and Nicole Tanner, County Clerk.
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[ County Judge Shane Brassell called the Hill County Commissioners Meeting to order at 10:00 AM.

II.  Open Forum was announced and the following people came forward and spoke:
No public Comment

CONSENT AGENDA:  NO CONSENT AGENDA WAS APPROVED
2026-

On motion made by Commissioner and seconded by Commissioner
, the following consent agenda items were approved:

Minutes from —

Invoices from —

Payroll for —

Action on Monthly Report for Revenue and Disbursements for —

Observe and/or Record Elected Officials Training Certificates —

All Commissioners and Judge voting "AYE" MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume Page

1l COURT ORDERS:

1. RESOLUTION WITH GOVERNMENT CAPITAL APPROVED
2026-5293
On motion made by Commissioner Larry Crumpton and seconded by Commissioner Scotty
Hawkins, it is hereby ordered to approve the resolution regarding a contract with
Government Capital Corporation in the amount of $181,000 to refinance P1 motor grader,
including the execution of all accompanying documents for Precinct No.1.
All Commissioners and Judge voting "AYE" MOTION PASSED UNANIMOUSLY
Exhibits can be found in Volume _ Z-65  Page 217

2. Budget Workshop Discussion, review, and consideration of the proposed Fiscal Year 2027
Hill County Budget, including departmental budget requests, revenue projections,
expenditures, capital projects, employee compensation, and other budget-related matters
pertaining to Hill County Constable Precinct No.1, Hill County Constable Precinct No.2, Hill
County Constable Precinct No.3, Hill County Constable Precinct No.4, Hill County
Emergency Management, Indigent Healthcare Department, Hill County Auditor, Court
Appointed Special Advocates (CASA), Hill County Clerk, Hill County Treasurer, Hill
County Tax Assessor/Collector, Hill County Judge, Elections Administrator, Hill County
Commissioner, Precinct No.1, Hill County Commissioner Precinct No.2, Hill County
Commissioner Precinct No.3, Hill County Commissioner Precinct No.4, Justice of the Peace
Precinct No. I, Justice of the Peace Precinct No.2, Justice of the Peace Precinct No.3, Justice
of the Peace Pr@_ci]']bt No.4, 66th District Judge, District Attorney, District Clerk, County
Court at Law Judge, County Attorney, Crime Victims Assistance, Hill County Sheriff,
Veterans Services, County Extension Agency, Development Services, Supervision &
Corrections, Juvenile Probation, and Information Technology Department.

11:40 A M. County Judge calls for a recess for Lunch

July 22,2026 - 1:00 P.M. — Commissioners Court in Budget Hearings — All Present

3. ADJOURNMENT
2026-5294
On motion by Commissioner Larry Crumpton and seconded by Commissioner Jim
Holcomb, it is hereby ordered to adjourn.
All Commissioners and Judge voting Aye. MOTION PASSED UNANIMOUSLY




THE FOREGOING MINUTES OF THE COMMISSIONERS COURT OF HILL COUNTY WERE
ND APPROVED JULY 28, 2026.
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